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Henham & Ugley Primary and Nursery School
Climate Action Plan (One-Year)
1. Decarbonisation: Reducing Carbon Emissions 
Objective: Calculate and reduce the school’s carbon footprint by improving energy efficiency. 
Action 1.1: Conduct a baseline carbon audit to calculate current energy use and emissions (electricity, heating, transport). 
Action 1.2: Implement energy-saving measures such as: 
Switching to LED lighting throughout the school. 
Installing programmable thermostats to optimise heating. 
Encouraging ‘switch off’ campaigns for lights and electronic devices when not in use. 
Action 1.3: Explore renewable energy options, such as solar panels, with a feasibility assessment. 
Success Indicator: Achieve at least a 10% reduction in energy consumption by the end of the year. 

2. Adaptation and Resilience: Reducing Risks of Flooding and Overheating 
Objective: Increase the school’s resilience to climate impacts through practical measures. 
Action 2.1: Conduct a site assessment to identify flood risk areas and overheating zones. 
Action 2.2: Implement natural flood mitigation strategies, such as creating rain gardens or installing permeable surfaces to improve drainage. 
Action 2.3: Enhance shading and ventilation in classrooms to reduce overheating, including planting trees or installing blinds. 
Success Indicator: Completion of site adaptations and positive feedback from staff on improved classroom comfort. 
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3. Improving the Environment and Biodiversity 
Objective: Engage pupils and staff in enhancing local biodiversity through active participation. 
Action 3.1: Partner with the National Education Nature Park to access resources and support for biodiversity projects. 
Action 3.2: Develop a school wildlife garden or nature area with native plants to support local species. 
Action 3.3: Organise regular outdoor learning sessions focused on local flora and fauna. 
Success Indicator: Establishment of a biodiversity area and at least three nature-based learning activities completed. 
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4. Climate Education and Green Careers 
Objective: Provide knowledge-rich climate education and support staff to deliver it confidently. 
Action 4.1: Review and update the curriculum to include comprehensive climate change education aligned with the National Curriculum and DfE guidance. 
Action 4.2: Provide professional development for teaching staff on climate science, sustainability, and green careers. 
Action 4.3: Invite local environmental professionals and green career ambassadors to speak with pupils. 
Action 4.4: Integrate climate action projects into pupil learning, encouraging curiosity and practical engagement. 
Success Indicator: All teaching staff complete climate education training, and pupils participate in at least two climate-related projects or events. 
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Monitoring and Reporting 
Assign a Climate Action Lead (could be a member of SLT or a dedicated staff member) to oversee progress. 
Review progress termly with staff and governors. 
Share updates with the school community via newsletters and assemblies to build engagement. 
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